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Terms of Reference (TOR) for Hiring Agency to supply

Community Resource Persons (CRPs)
1. Back Ground:

The Government of Uttar Pradesh has received a loan from the World Bank through the Government
of India for the Uttar Pradesh Water Sector Restructuring Project Phase-2. Under the project, the
Uttar Pradesh Participatory Irrigation Management Act (UP PIM Act) 2009, will be implemented in the
Command Area of Lower Ganga canal (LGC) System covered under the jurisdiction of various divisions
of Irrigation and Water Resources Department namely — Irrigation Division, Kasganj, Irr igation Division
Farrukhabad, Irrigation Division Etah, Mainpuri Division LGC Mainpuri, Irrigation Division Kannauj,
Kanpur Division LGC Kanpur, Irrigation Division Kanpur Dehat, Irrigation Division Fatehpur, Fatehpur
Division LGC Fatehpur, Etawah Division LGC Etawabh, Irrigation Division Auraiya, Bhognipur Division
LGC Etawah, Irrigation Division Kaushambi, the Command Area of Shardha Shayak System under
Haidergarh Branch (23 down system) falling in ICD Lucknow and the Command Areas of Rohini,
Jamini and Sajnam dam canal system covered under Irrigation Division Lalitpur. The entire project
covers about 11, 46,155 ha in Lower Ganga Canal system, 72,911 ha in Haidergarh branch (23 down)
and 51,908 ha in the District Laiitpur.

The following programmes are envisaged to be carried out by SIRD for the implementation of the
Uttar Pradesh Participatory Irrigation Management Act (UP PIM Act) 2009 under the project:

Sl. No. | Programme Implementing Agency

35 Awareness of farmers SIRD (As per PIP) Already Completed

25 Mobilization of farmers SIRD (vide letter no. 1438/PIM/PACT/19, Dated 28
May, 2014 of Principal Secretary ID/Chairman
PACT.)

3. Training of WUAs SIRD (As per PIP)

Under the Social Mobilization of farmers Programmes firstly, in UPWSRP phase-Il area of District
Lalitpur will be carried out.
2. Area of Operation:

The area of operation for implementing community mobilization programme will be juridiction of
Irrigation Division Lalitpur in district Lalitpur. Details are as follow-

Sl Name of | Number of No of Blocks No of | Command| Approximate
No division minors outlets covered by villages | area (ha) number of
farmers
1 ID Lalitpur 55 690 04 100 51908 49200

3. Objectives

To mobilize farmers so that they may be ready to form sustainable and cohesive WUAs in accordance
with the provisions of UP PIM Act-2009 and UP PIM Rules 2010.
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4. Mobilization of Farmers

(1)

(0]
d)

Concept of Mobilization After the completion of awareness programme of farmers,
there is a need for their mobilization i.e. discussing with farmers by contacting them
personally as well as in group so that they can understand the benefits of participatory
irrigation management and be ready to participate actively and voluntarily in the formation of
WUAs.

Objective of Mobilization- Formation of sustainable and cohesive WUAs in
accordance with the provisions of UP PIM Act-2009 and UP PIM Rules 2010.

Methodology of Mobilization- Water Users’ Associations have been formed
through direct/indirect elections in UPWSRP- phase 1 area in the year 2011. Since then,
they have been involved in performing their roles and responsibilities as mentioned in
UP PIM Act. They have become well versed with the concept of community
development and in performing irrigation management task with ease. It is visualized
that if the members of this cohesive community are engaged in motivating and
mobilizing farmers of phase 2 area, that may prove to be more effective in
communicating their experiences of implementing UP PIM Act and its benefits. In this
way, a community to community mobilization concept is proposed to be utilized to
mobilize the farmers of District- Lalitpur in phase 2 area.

The Community Resource Persons will be selected amongst the members of the
Managing Committee of Water Users’ Associations (WUAs) through a placement
agency selected by SIRD from the seven divisions of UPWSRP-1 (i.e. Sharda Sahayak
Khand-28, Haidergarh, Sharda Sahayak Khand-36, Jaunpur, Sharda Sahayak Khand-41
Amethi, Sharda Sahayak Khand-45. Raebareli, Sharda Sahayak Khand-49, Sultanpur,
Sharda Sahayak Khand-51 Pratapgarh and Irrigation Division-Sultanpur). These
identified persons will be trained on community mobilization and various provisions of
UP PIM Act & Rules by SIRD. After the training of these WUA members, they may be
named as Community Resource Persons. Each CRP shall be deployed to perform
Community Mobilization Work in 1 village in canal command of Irrigation Division
Lalitpur, District -Lalitpur in phase 2 area. As these WUA members (Community
Resource Persons) belong to an area having different dialect and may face problem in
interaction with farmers in district Lalitpur. Therefore it is needed to engage a local
person having local dialect for overcoming this problem. These local persons will be
selected amongst from the Bharat Nirman Volunteers / Ex-kisan mitras / Ex-ATMA
worker / SHG/UG/WC one for each village. They will assist CRP and will be known as
Field Level Assistant. one for each village. They will assist CRP and will be known as
Field Level Assistant.

5. Outline of the task to be carried out-The following task shall be carried out during the
mobilization process-

(1) Selection of Community Resource Person (CRP) will be selected through agency .

(2) Deployment of CRPs.

(3) Training of Community Resource Person. ( The cost of training shall be borne by SIRD)
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